Whole Person Health
Achieving Health and Safety in the Workplace and Beyond

What is “Whole Person Health”?
Whole Health has become the new gold standard approach
to overall health and wellness. Depending on who you ask,
there are different metrics and categories that illustrate
the concept, but generally it references a holistic, proactive
method of managing health that comprises physical,
mental, emotional, and social well-being.

Social

Environmental

Individuals
& Families

The National Institutes of Health (NIH) uses the term
Whole Person Health which looks at the “whole person
—not just separate organs or body systems—and
consider[s] multiple factors that promote either health
or disease. It means helping and empowering individuals,
families, communities, and populations to improve
their health in multiple interconnected biological,
behavioral, social, and environmental areas. Instead
of treating a specific disease, whole person health
focuses on restoring health, promoting resilience,
and preventing diseases across a lifespan.” 1

Physical
& Mental

The World Health Organization (WHO) defines health
as “a state of complete physical, mental, and social
well-being, and not merely the absence of disease
and infirmity.” 2
The National Institute for Occupational Safety
and Health (NIOSH) advances Total Worker Health®,
which “prioritizes a hazard-free work environment
for all workers. It also brings together all aspects
of work in integrated interventions that collectively
address worker safety, health, and well-being” 3
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Taken together, these descriptions clearly articulate
the concept of Whole Health as a proactive, preventive,
integrated approach that infuses all aspects of life
rather than a reaction to an acute symptom or injury.
Forward-thinking healthcare and safety providers
are embracing this method across the health spectrum.

Communities
&
Organizations

Emotional

Whole Health: An Urgent Priority
The US is in the midst of a health crisis:
Heart disease is
the leading cause
of death in the US.4

73.6% of American
adults are overweight,
42.4% are obese.5

In the US in 2020, there were 4 million
medically-consulted workplace injuries, and 4113
preventable injury-related workplace fatalities.8

61% of Americans reported
undesired weight gain during
the pandemic.6

In 2020, 20% of adults
in the US experienced
a mental illness.7

60.2% of Americans aged 12 and
older reported abusing alcohol,
tobacco, and/or illegal substances.9
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These statistics present significant health and mortality risks and profoundly negative impacts on the quality of life for
individuals, families, organizations, and communities. Further, costs follow risks, so all stakeholders suffer the financial
consequences of these problems. The numbers are shocking:
Chronic health conditions and unhealthy behaviors,
which include high blood pressure, diabetes, smoking,
physical inactivity, and obesity, cost US employers
over $36.5 billion annually.10

A 2020 study by the NIH found that “adults with
obesity in the US compared with those with normal
weight experienced higher annual medical care
costs by $2,505.00 or 100%.” 11

The National Safety Council (NSC) reports that the total cost for workplace injuries in 2019 in the
US was $171 billion, which includes wage and productivity losses, medical expenses, administrative
expenses, and employers’ uninsured costs.12
These figures necessitate a paradigm shift in how health and safety benefits are delivered: Enter Whole Health.

The Good News
The Whole Health approach is on the rise. Forward-thinking,
innovative leaders are setting a new standard for health
and safety services with this model. A Whole Health team
of healthcare providers including Wellness Coaches,
Registered Dietitians, tobacco cessation specialists, and
clinical service providers can deliver positive outcomes
regarding physical, mental, emotional, and social
well-being. Increasingly, this model is being implemented
in organizations across the US. The basis for this trend
is threefold.

Secondly, proactive organizations are adopting
a more holistic view of their role as employers by
embracing Corporate Social Responsibility (CSR)
as it relates to healthcare delivery. Through CSR,
companies cultivate a culture of good corporate
citizenship with respect to the community, the
environment, and the economy. The term is evolving;
“corporate” implies that the trend is limited to
corporations, but the reality is that employers of all
sizes and types are undergoing a shift toward this
mindset, which is growing to include the community
at large beyond the four walls of a given organization.
Increasingly, the term Environmental, Social, and
Governance (ESG) is becoming a more common way
to describe these trends, but regardless of the term,
it is unquestionably a positive development.

SDOH

Whole
Person
Health
CSR

Firstly, the health risk factors cited above are largely
related to social determinants of health (SDOH), which,
according to the Centers for Disease Control and
Prevention (CDC), are “conditions in the places where
people live, learn, work, and play that affect a wide
range of health risks and outcomes.”13 SDOH include
food insecurity, food access, education, genetics,
activity levels, occupation and others. Because work
is identified as a social determinant of health, it is
becoming increasingly prevalent for employers to
incorporate proven health solutions into employee
wellness programs as part of their benefits packages.

Costs

Finally, the costs and consequences cannot be
ignored—businesses and individuals incur significant
financial costs due to poor health. Further, families,
communities, and society at large suffer consequences
from issues driven by poor overall health and SDOH.
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Spotlight:

The Broader Impact of Mental Illness

14

Mental illness impacts individuals, families,
organizations, and the community at large:

40% higher risk of
cardiovascular and
metabolic disease
18% more likely
to have a substance
abuse disorder

Mental illness is just one
issue that can be improved
with a Whole Health model,
which works to treat all aspects
of health and safety.

32 unpaid hours a week
on average spent by family
members caring for the relative
suffering from a mental illness
Stress, uncertainty, and
financial instability stemming
from the behavior and condition
of the individual struggling
with mental illness
100% more likely to drop
out of high school
6.4% higher
unemployment rates

In a March 2022 article about the top trends in workplace well-being, Forbes reported that
“Employers are beginning to take more of an interest in the well-being of their employees.
The pandemic has shown us just how important it is to support not only physical health but
also mental health. Plus, employers are tuning into the fact that healthy and happy employees
are more effective, engaged and satisfied in their jobs.”15

Offering a comprehensive Whole Health program backed
by highly qualified and trained providers is seen as crucial
and therefore, increasingly expected as a workplace benefit.
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Why the Safety and Injury Prevention Industry Needs Whole Person Health

Workplace Injuries

Tobacco Use

Binge Drinking
Construction
Workers

Risky
Behaviors

Physical Inactivity

No Seatbelts

Statistics on workplace safety demonstrate an urgent need for comprehensive services and interventions. Fortunately,
there are resources available to support workplace health and safety efforts. The OSH Management Guide published by the
American Society of Safety Professionals (ASSP) is an excellent manual for any proactive business leader seeking a safer,
healthier workplace. The document provides guidelines for managing psychosocial risk with an occupational health and safety
management system based on ISO 45001. It enables organizations to prevent work-related injury and ill heath of their workers
and other interested parties, and promotes wellbeing at work.
The construction industry in particular has a critical need for Whole Health Programming and safety interventions like the
one proffered by the ASSP. A study by NIOSH found that several behaviors which contribute to health risks are more prevalent
among construction workers than their counterparts in other fields. These risks include workplace injuries, tobacco use, binge
drinking, insufficient physical activity, and inconsistent seatbelt use.16
Even more concerning, the construction industry is among the highest risk for fatalities, stemming both from suicides
and workplace accidents. According to the US Department of Labor, 20% of workplace fatalities in 2019 occurred in the
construction industry.17
The American Psychiatry Association (APA) reports that construction ranks second highest in suicide rates among all major
industries.18 Mental health among construction workers is at crisis levels, and there is major resistance to addressing it in the
workplace, which compounds the problem. Only 17% of those surveyed indicated a willingness to discuss mental health with
their supervisors and 18 % with coworkers. This is in stark contrast with the general public, where over 56% of respondents report
a willingness to discuss mental health with colleagues. The reasons cited for this resistance included shame and stigma (78%),
fear of judgment by peers (77%), fear of negative consequence (55%) and lack of access to care (46%).19
The first step toward addressing a problem is to identify it, and the issues here are well established. Forward-thinking leaders
in the construction industry have a tremendous opportunity to support their workers and reverse these troubling trends by
bringing a Whole Health approach to health and safety into their organizations. Providing a comprehensive program that
addresses safety and injury prevention through the additional lens of lifestyle modification, chronic disease management,
mental health support, and tobacco cessation and substance misuse treatment can be transformational for these populations.
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The Whole Person Health Solution: Health and Safety in the Workplace and Beyond
Partnership with an interdisciplinary team focusing on Whole Health is a crucial part of today’s comprehensive, evolving
healthcare solution. A fully qualified team of healthcare providers can support individuals in rewriting their health stories.
With this model, people are empowered to optimize their health, and take proactive, preventive steps toward improved
well-being and safety rather than reacting to a condition, sustaining and addressing an injury, or treating a disease. A
sound Whole Health program should deliver a comprehensive, integrated solution that supports the entire care continuum.
Throughout the Whole Health journey, participants may access the services of Wellness Coaches, Registered Dietitians,
clinicians, nurses, and other healthcare professionals. These services should be easy to access in a variety of modalities
(digital, virtual, in-person) to best suit the participants, and should be streamlined and collaborative for optimal
outcomes. Working together, members of the Whole Person Health team can help participants reach their fullest
potential and achieve total health, safety, and well-being.

Lifestyle Modification - The Connection Between Health and Safety
Wellness Coaches provide lifestyle modification support to help individuals address health risk factors that can
impact overall well-being and safety on the job. Together, the Coaches and individuals work to develop and implement
a broad-based approach that encourages positive health choices in all aspects of life. When participants effectively
engage with these healthcare professionals, they see measurable improvement:
76% of Wellness Coaches’ clients recorded improved body mass index (BMI), a risk factor
for obesity-related chronic diseases such as cardiovascular disease and diabetes.
Coaching demonstrably improves systolic and diastolic blood pressure, total cholesterol,
LDL cholesterol, HDL cholesterol, triglycerides, fasting glucose, body weight, body mass index,
waist circumference, and cardiorespiratory fitness.
Coached individuals’ prescription and medical claims were 32% lower than their counterparts
who did not access coaching services.
In addition to helping individuals establish a foundation of healthy behaviors, Coaches address risky workplace
behaviors to prevent injury. They educate clients on the fundamentals of proper body mechanics as related to
safe work performance and provide mindfulness training to identify musculoskeletal concerns and work through
tightness and vulnerability in the body, thus preventing injury. Wellness Coaches can also significantly impact
the overall mental health and well-being of individuals by strengthening skills related to stress management
and coping, building resiliency, improving sleep, and overcoming obstacles to change.

Registered Dietitians (RDs)
Registered Dietitians work strategically with individuals to set and achieve health goals by creating sustainable
habits and developing eating patterns that can be upheld 365 days a year. Through this process, individuals
learn to cultivate and maintain healthy eating to prevent, manage, and/or treat chronic disease and optimize
health. RDs are regarded as the most credentialed experts in the nutrition field, and are qualified to deliver Medical
Nutrition Therapy (MNT), a protocol to enhance health through nutrition. Sessions with a Registered Dietitian
are included in many benefits plans, which cuts down one key barrier to access. Sustained engagement with a
Registered Dietitian has been shown to achieve the following:
Drop in A1C level of 2.9% for type 2 diabetics
Mean average weight loss of 10%; reduction in both systolic and diastolic blood pressure of 5mmHg
Reduction in the risk of having lost work days by 64.3% and disability days by 87.2%, compared
with those receiving usual medical care.
These statistics showcase just a small snapshot of the full scope of positive results that RD services deliver.

725 Skippack Pike Suite 300, Blue Bell PA 19422 | T 866.894.1300 | F 215.628.3262 | www.wcusa.com

Smoking Cessation
According to the Surgeon General, 34 million adults in the US continue to smoke, and nearly 70% of them say they
want to quit.20 A sound Whole Health program must offer an evidence-based, supportive, proven smoking cessation
service to enable participants to quit safely and permanently. These programs are most effective when they
combine counseling with medication and offer ongoing support in a variety of modalities including one-on-one,
group, and virtual sessions.

Clinical Services
Offering on-site clinical services such as vaccinations, biometric screenings, and nursing services achieves
Whole Health in several ways. By offering vaccinations to employees and the community at large, organizations
provide crucial protection from illnesses such as influenza and COVID-19, which limits spread, reduces absenteeism,
and maintains productivity. Biometric screenings establish health baselines, which can be used to evaluate the
risk for a variety of health issues, many of which can be prevented through early detection and lifestyle change.
These metrics may include BMI, blood pressure, cholesterol, and glucose levels, all of which are key indicators
of health and wellness. On-site nurses are invaluable in advancing and maintaining Whole Health. They provide
a wide array of services from first aid to injury assessment, site compliance, testing administration, full-cycle
care, medication support, triage, and health and wellness education.

Mental Health First Aid (MHFA)
All providers tasked with delivering Whole Health services should be credentialed in Mental Health First Aid. MHFA
is an international education program certified by the National Council for Mental Wellbeing which is intended to
be a preliminary step toward supporting an individual who is at risk of a mental health or substance use crisis.
By confirming that all providers who deliver benefits and healthcare services are MHFA-trained, organizations
are ensuring that participants are engaging with professionals who can identify and triage mental health or
substance use crises that may arise. This is important, because individuals heading for a crisis may not have the
ability or awareness to seek the appropriate treatment. However, their existing providers, which could include a
Registered Dietitian, Wellness Coach, safety and injury prevention coach, smoking cessation coach, or on-site
nurse will be trained to identify the problem and provide initial help in the hopes of averting an acute crisis.
For a full explanation of MHFA, see Wellness Coaches’ report: A Wake-Up Call for Businesses.
Throughout the Whole Health journey, participants receive guidance and support to achieve behavior change
and lifestyle modification. Working together, Wellness Coaches, RDs, smoking cessation coaches, and clinical/
nursing professionals can help participants reach their fullest potential and achieve Whole Health.

Best-in-Class Digital Platform: High Touch Supported by High Tech
All Whole Health services must be underpinned by a robust digital platform that is powered and informed
by healthcare experts. A best-in-class digital system benefits all stakeholders and ensures that Whole Health
services are delivered in a timely, efficient, accessible manner. Participants must be able to source credible,
trusted information, and seek support at all stages of their Whole Health journey. In addition, healthcare
professionals supported by a next-generation digital platform can work together effectively and efficiently
to coordinate care. For information on how to choose the right digital health platform, see Wellness Coaches’
report: How the Right Digital Health Platform Can Benefit Individuals and Organizations.
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What to Look for in a Top-Tier Whole Health Program
For a Whole Health program to succeed, it must meet the needs of the individuals, organizations, and communities it is
intended to serve. Choosing a strong, professional, supportive team is crucial, and there are several essentials
to confirm before engaging with a provider:

Convenience: The service must be turnkey, compliant, and compatible with
all existing systems. It should not require significant oversight and administration
by Health and Safety Officers, Human Resource Professionals, or other employees
who have existing duties within the organization.

Access: Participants must be able to seek support when they need it in the manner
that is most suited to their needs. This means offering digital, virtual, and in-person
options for care, along with group and individual sessions, seamless integration with
the benefits plan, and compatibility with technology and devices. Ensuring easy access
fosters greater equity and inclusion, which also supports CSR.

Engagement: Providers must recognize that some workplace and community
cultures will not immediately embrace Whole Health. They need to devise strategies
that encourage participation, destigmatize services, recruit internal champions
and leaders, and gain understanding and trust. They need to meet people where
they are and encourage them to embrace Whole Health gradually, comfortably,
and most of all, sustainably.

Return on Investment: Costs follow risks. When an organization reduces risk
factors across the health spectrum, costs will also drop. Careful, longitudinal
monitoring of healthcare costs will demonstrate the effectiveness and ROI
of a given Whole Health program.

Value on Investment: This can be measured using metrics such as sick days,
productivity, morale, employee retention rates, job satisfaction, sustained
participation, etc. Requesting an analysis of a provider’s value can offer some
insights into their success rates with similar organizations. Additionally, once
engaged, the employer should regularly monitor these markers to ensure
the program’s efficacy.

Qualifications: Providers must practice at the highest levels through training,
continuing education, and relevant compliance with top-of-scope processes
and/or credentialing regulations. These standards are essential to the delivery
of high-level Whole Health service, and adherence to them indicates a level
of professionalism that bodes well for successful engagements and outcomes.
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Conclusion:
Whole Health Upholds the Highest Standard for Workplace Health and Safety
In response to the declining population health in the US, many proactive leaders are taking steps to implement Whole
Health programs. This model takes a holistic approach, and addresses all aspects of health and safety, not just one
ailment. Whole Health considers the total of physical, mental, emotional, and social health with positive, affirming
action. It empowers individuals, families, organizations, and communities with a novel mindset and delivers a fresh
take on health and wellness driven by an interdisciplinary team of qualified professionals. When deployed effectively,
these services, underpinned by robust data and technological capabilities, enable individuals, families, organizations,
and communities to achieve Whole Health.

About Wellness Coaches
Wellness Coaches combines rigorous clinical methodologies, data-driven science and analytics, and the power
of human touch to deliver industry leading health and safety outcomes for our participants. Our programs deliver
increased engagement to produce meaningful population health and safety risk reductions. Our solutions are designed
using clinical data, delivered through the personal touch of our healthcare teams, and supported by our Healthy Ways®
platform, a proprietary, best-in-class digital health system. The result is a comprehensive well-being program that
is tailored to the needs of each participant, delivering high engagement and sustainable health and safety outcomes.
All of which are designed to produce a measurable ROI/VOI through reduced healthcare and injury related costs.
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